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Agenda & Learning Objectives
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Understand the
new DCMA Data
Driven Metrics
and Business
Processes
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Learn about the

benefits of
How to use EVMS process
EVMS Improvement
compliance
metrics for your
contracts
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Before and After

Collaboration/Communication
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Introduction to DCMA EVMS Compliance
Metrics and Business Processes




Why iIs EV useful?

We analyze the past performance ............... to help us control the future

Past Present Future

Are we on Cost & Schedule?

What are the significant
variances?

When will we finish?

What will it cost at
complete?

How can we control the
trend?

Why do we have variances?
Who is responsible?

What is the trend to date?

Answer 2 key questions

1. Did we get what we wanted for what we spent?

2. At the end of the project, is it likely that the cost will be less than or equal to our

original estimate?
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Besides Compliance - why do EVM?

« EVM is a proven Project Management methodology which is accepted by
the Project Management Institute (PMI), GAO, OMB, and DoD

« EVM re-enforces project management best practices such as planning
and scheduling

« EVM accurately measures project performance and enables an ‘early
warning’ system to identify potential project issues while there is still
time to react

« Opens the door to new opportunities requiring the implementation of a
compliant EVMS - i.e. multi-award contracts like the GSA Oasis Contract

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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|IA-748 EVM Guidelines Overview

16) Record Direct Costs

X

* 1) Define Work Scope (WBS) 17) Summarize into WBS
2) Define Organization (OBS) 18) Summarize into OBS
* 3) Integrate Subsystems 19) Record Indirect Costs
4) Identify Overhead Control 20) Identify Unit & Lot Costs
5) Integrate WBS & OBS 21) Track & Report Material Costs
* 6) Schedule Work EIA-748 22) Calculate SV & CV
j’\( 7) Set Measurement Indicators Compl lant 23) Identify Significant Variances
* 8) Set Time-Phased Budget EVMS 24) Analyze Indirect CV
* 9) Budget by Cost Elements 25) Summarize Data & Variances
* 10) Discrete Work Packages 26) Implement Corrective Actions
11) Summary Work/Planning Pkg 27) Revise Estimate at Completion
A% | 12) Identify LOE Activities - Organizing Dy sram—

13) Establish Overhead Budgets
14) Identify MR and UB

- Planning & Scheduling 29) Reconcile Budgets

30) Control Retroactive Changes

15) Reconcile to Target Cost - Accounting 31) Prevent Unauthorized Change
- Analyzing 32) Document PMB Changes
- Revising
DCMA Data Driven Metrics & Contract Lifecycle i% - DoD High Risk Guideline I BD
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Top DCMA Guidelines reporting the highest
deficiencies or non compliance

» Guideline 6: Schedule the authorized work in a manner which describes the sequence of
work and identifies significant task interdependencies required to meet the requirements
of the program.

= Guideline 10: To the extent it is practical to identify the authorized work in discrete
work packages, establish budgets for this work in terms of dollars, hours, or other
measurable units. Where the entire control account is not subdivided into work packages,
identify the far term effort in larger planning packages for budget and scheduling
purposes.

» Guideline 16: Record direct costs in a manner consistent with the budgets in a formal
system controlled by the general books of account.

= Guideline 27: Develop revised estimates of cost at completion based on performance to
date, commitment values for material, and estimates of future conditions. Compare this
information with the performance measurement baseline to identify variances at
completion important to company management and any applicable customer reporting
requirements including statements of funding requirements.

Page 8 ————
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Sample Automated Metrics

/

Refers to the EIA-748 guidelines that the metric is testing

) Testing and Metrics
Test . . Current . = = o

Baseline o Umqu:_e Test |Revised? | Attribute Template Test Metric Test Steps Test Metric Test_ldletnc Metric i ety
,  Coun | | Mewicin |-y D m Revise -+ | RevDate | o Numerator (X} o Denominator (1) || Thresholr | '@ o ﬁ
a7 67 58 10A3023 X 1043 v3.0 23-Mar-17 Hawve PPs incurred actual costs? ¥ = Count of PPs with ACWPg, ¥ =Total count of PPs. XY =2% M 13 A
83 68 59 10A302b ® 1043 v3io 23-Mar-17 Have PPs earned performance? ¥ = Count of PPs with BCWPgyy Y =Total count of PPs XfY=2% M 13 A
84 69 &0 10A303a X 1043 v3i0 23-Mar-17 Do all PPs have duration? X = Count of PPs with baseline duration ¥ =Total count of PPs XY= 10% M 11 A

70 31 11A101a x 11A1 v3.0 23-Mar-17 For all CAs, does the BAC value forthe CA ¥ =Sum of the absclute values of (CABAC— Y =Total program BAC ¥ =1% P-IBR 13 A
equate to the sum of the WP and PP budgets the sum of its WP and PP budgets)
as within the CA?
“~\

-
Guideline

10

= To the extent it is practicable to identify the authorized work in discrete work

packages, establish budgets for this work in terms of dollars, hours, or other

measurable units.
= Where the entire control account is not subdivided into work packages, identify
the far term effort in larger planning packages for budget and scheduling
purposes.

4

\
-

\

Guideline

11

~

= Provide that the sum of all work package budgets plus planning package

budgets within a control account equals the control account budget.

v

DCMA Data Driven Metrics & Contract Lifecycle
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Full list of current metrics available
at: http://www.dcma.mil/HQ/EVMS/




Test Metric Specification

EVMS Test Metric Specification

1. Guideline No: 2. Unique Test Metric ID: 3. Test Type: 4. Frequency:

10 10A302a Automated Monthly
5. Attribute:
10A3: Planning packages have the followmg characteristics:
o Arethe logical aggregations of work within a control account, normally the far-term effort that can be
wdentified, budgeted, and time-phased i baseline planning, but cannot yet be detail planned mto work

packages.
6. Test Step:
Have PPs mcurred actual costs?
7. Test Metric: 8. Metric Threshold:
X =Count of PPz with ACWFPru ~r .
Y =Total count of PPz NY=1%

9. UN/CEFACT Required DEI(s)

10. Data Elements Required:
13 EV Cost Tool Data
13C ACWPoum
13AT Planning Package UlDs
11. Assumptions:
1. ACWPryw is collected at the WP/PF level
12. Instructions:
1. Identify and count the total number of PPs; this is the denommator (V) of the test metric.
2. Identify and count PPs that have icurred actual costs (ACWPcuw i3 not zero); this is the numerator () of
the test metric.
3. Calculate the test metric (Block 7): X divided by Y.
4. Ifthe result is within the threshold (Block 8), the metric passes
13. Numerator Code

14. Denominator Code

Details of each test metric is published so that there is a common understanding of
the test and associated thresholds

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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Sample Manual Metrics

Refers to the EIA-748 guidelines that the metric is testing

/ Testing and Metrics
. Test . . . rent . - - -
Baseline . Unigue Test | Rewvised? | Attribute Test Metric Test Metric Test Metric Metric . =
Coun _ r:;'cv MetricID _ | (x=¥T=| ID y/%ﬁti Rev Date Test Steps - Numerator (X} - Denominator (¥) | Threshol_ | " o0 | Arfacts | TestType
- 1 01A101b NEW 01a? v3.0 23-Mar-17 Is there a single product-criented WB5? X = Occurrence of a WBS that is not product- nfa X=0 A 03, 20,
oriented 38, 46
2 2 01A201a x 01a2 v3.0 23-Mar-17  Are SOW requirements included in the X = Count of sampled SOW paragraphs ¥ =Total count of sampled SOW XY =0% Initial =~ 04,05
WBS? identifying scope that are not in the WBS paragraphs identifying scope no more
than
annual
3 3 02A101a x 02a1 v3.0 23-Mar-17 Is there a single OBS used on the contract? X = Count of mismatches between the n/a X=0 A 07,20
program organizational breakdown
4 4 02A102a x 02a1 v3.0 23-Mar-17  Are all major subcontractors and intra- X = Count of major subcontractors and intra{Y = Total count of major KN =0% A M 08, 20,
organizational work with an EVMS DFARS  organizational elements with an EVMS subcontractors and intra- 21
clause flow down requirement included in  DFARS clause flow down requirement not organizational elements with
the OBS reporting requirements in Format  identified in the OBS reporting requirements |an EVMS DFARS clause flow
27 in Format 2 down reguirement
E 5 03A101a x 03a1 v3.0 23-Mar-17 Is control account data traceable between X = Count of sampled incomplete CAs with ¥ =Total count of sampled XY =5% (o] 09,11
system artifacts including schedule, cost IMS baseline dates outside the WAD POP incomplete CAs in IMS
data, and work authorization documents?
* Do baseline dates align between the work
authorization documentation (WAD) and
e - .
. . = Define the authorized work elements for the program. A Work Breakdown Structure
G Ul d e I 18 e 1 (WBS), tailored for effective internal management control, is commonly used in this
process.
. . = Identify the program organizational structure, including the major subcontractors, h
G ul d e I INne 2 responsible for accomplishing the authorized work, and define the organizational
elements in which work will be planned and controlled. )
. . = Provide for the integration of the planning, scheduling, budgeting, work )
G Ul d e I IN e 3 authorization and cost accumulation processes with each other, and as appropriate,
X the program work breakdown structure and the program organizational structure. )

DCMA Data Driven Metrics & Contract Lifecycle
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at: http://www.dcma.mil/HQ/EVMS/
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DCMA Business Processes

DCMA EVMS business practices (BP):
 BP1 - Pre-Award EVM System Plan Review

« BP2 - Post Award Earned Value Management System
Description - Initial and Changes

« BP3 - Contract Initiation Support

« BP4 - EVMS Surveillance

« BP5 - EVMS Review for Cause

« BP6 - Compliance Review Execution

Page 12 ————

I DCMA Data Driven Metrics & Contract Lifecycle I BDO



' New DOD Integrated Program Management Data
Report (IPMDR)

* IPMDR - New Data Item Description (DID) which will start being applied
to contracts in early CY 2020 - replaces IPMR DID #81861B

« Electronic data delivery except variance narratives
« Deliver no later than 16™ working day after monthly close
 Discuss tailoring and incremental delivery with program office

* Previously on ACAT 1 programs reported electronically by uploading
to the EVM-CR but not all ACAT levels will report via the EVM-CR

Objectives
* Encourage dialog with the program office
Relevant data faster

Improved visibility into project controls - CA, WP, EOC, Time Phased
Forecast

Improved cost and schedule integration
Data for more comprehensive analysis like DCMA metrics

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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| IPMR and IPMDR Comparison

IPMR

Format 1-4 Contract Performance
WBS

OBS

Baseline Changes

Staff Planning

Format 5 Variance Analysis
Format 6 Schedule (plus native)
Format 7 Time Phased (by WBS)

Format

UN/CEFACT XML
EDI 839 (legacy)

DCMA Data Driven Metrics & Contract Lifecycle
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IPMDR
Contract Performance Dataset

« Summary Data & Structures (WBS,
OBS, ...), Reporting Calendar

e Cumulative To-Date BCWS, BCWP,
and ACWP by CA/WP

« Time-Phased EAC

« BCWS and ETC by CA/WP

Schedule Dataset (plus native format)
Performance Narrative

« Executive Summary

« Variance Analysis

Format

« Zipped JSON files

 Encodes cost / schedule data as
tables & relationships

|IBDO



Using Compliance Metrics to Support the
Contract Lifecycle




Proposal & Contract Pre-Award

DOD DFARS Clause 252.234-7001 - Notice of Earned Value Management
System

* Requires an EVMS certified by a cognizant federal agency, or

« Gap analysis of current EVMS capabilities vs. the EIA-748 - 32
guidelines, description of the EVMS to be implemented, and an EVMS
Implementation plan

How to use DCMA Metrics during the proposal phase:
« Use EVMS data from an existing program

« Develop an EVM System Description document which describes the
system, business processes, and responsibilities

« Utilize DCMA EVMS compliance metrics to demonstrate system
compliance or to support a gap analysis

« Develop EVMS implementation plan to close any gaps

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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' Post Contract Award & IBR
DCMA Business Practice 3 - Contract Initiation Support

« DCMA Initial evaluation of a contractor’s Earned Value Management
System (EVMS) for all new and existing contracts and programs that
have the DFARS requirement;

« May me completed during the Integrated Baseline Review (IBR) or an
subsequent initial visit for validation

« Quantitative analysis techniques (64 Metrics) to identify risks and test
the reliability of core management processes utilized during the initial
stages of a program.

« Emphasizes the contractor’s Organization and Planning, Scheduling, and
Budgeting processes, and also looks at Accounting and Estimate At
Complete (EAC) processes.

How to use DCMA metrics post contract award:
« Utilize metrics on baseline data and initial reports to prepare for IBR

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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' Program Execution
DCMA Business Practice 4 - EVMS Surveillance

* Process to conduct ongoing assessments (surveillance) of contractor
EVMS compliance to the Electronic Industries Alliance Standard-748
EVMS (EIA-748) guidelines.

* There are five (5) groups of metrics (104 Metrics) with different
minimum suggested frequencies of evaluation.

* Intended to minimize the data inputs required from the contractor.

* Group 1 metrics leverage automated data analysis using the
Integrated Master Schedule (IMS) and the EV Cost Tool Data

* Groups 2-5 are mostly manual and broken out to minimize the
number of data calls.

How to use DCMA metrics during program execution:

« Use metrics to ‘test’ EVMS data prior to submissions to ensure
compliance

« Use metrics to support internal EVMS surveillance and improvements

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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Metrics Analysis

In each period, there are
between 1-6 WPs/PPs that do
not have corresponding tasks in
the schedule

Risk Mitigation... 0%

A T T T T T G T o TG I

| R i il L R T B A B L

et sy Lo -nnm T | e
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|Contm| Account Id | Id | Description | Praoject | EBaseline Start | Baseline Finish | Start | Flnli
4 111/ 1LENG.CLARK

1.1.3 /7 1.ENG.CLARK 1134 3D Modeling Zone 1 SHIP Month 1 1/2/2020 6/20/2020 1/1/2020 &/

113 /7 1.ENG.CLARK 1132 3D Modeling Zone 2 SHIP Month 1 1/2/2020 8/18/2020 1/1/2020 8&/1

124101/ 1.MFG.FRM1 1.2.4.101.02 Assemble Steel SHIP Manth 1 1/2/2020 2/3/2020 1/1/2020 2/

124102 / 1.MFG.FRM1 1.2.A.102.02 Assemble Steel SHIP Manth 1 1/2/2020 2/5/2020 | 1/1/2020 2/

1.2.4.103 / 1MFG.FRM2 1.2.A4.103.02 Assemble Steel SHIP Manth 1 1/2/2020 2/5/2020 | 1/1/2020 2/

Review each WP/PP, starting

with the near term:
-Are the WPs/PPs in the EV tool or

schedule correct?

-Are tasks coded correctly in the

schedule?

-How can is be corrected going

forward?

|IBDO




Metrics Analysis -WAD Integration

CA PoP {IMSvs| CABAC (WAD | WPEV%C | WP POP(IMS | CAPoP (WAD | CAOBS(IMS | CAWBS [IMS | CAEVM {Sub |Forecast Dates | Baseline Dates

4/2020 5/2020 6/2020

SHIP Menth 1 [

vs EV Tool) {IMSws._. vs EV Tool) vs EV Tool) vs EV Tool) vs EV Tool) vs Prime) (. | (Sub s Prim__ | (Subvs Prim_..

- (mo" “m---_-

Control Account BAC in EV Tool does not
match CA BAC in WADs - 100% of CAs do not
match for each period in the project!

CA PoP {IMS vs
WAD]
CABAC (WAD vs
EV Tool}

WP EV %C (IMS vs
EV Tool} TBD.
WP POP (IM5 vs EV
Tool)

CA PoP (WAD s EV
Tool)
CAOBS (IMS vs EV
Tool)
CAWBS (IMS s EV

Tool)

CAEVM (Sub vs.
Prime) {Manual}

Forecast Dates
{Sub vs Prim...

Baseline Dates
{Sub vs Prim...

Score

Review the Control Accounts by period and
compare each BAC:
-Which system is correct?
-What is causing the discrepancy?
-Is it a user error or issue with the tool?
-How can is be corrected going forward?

Description Project ‘ Baseline Start | Baseline Finish |Slart ‘ Status ‘ Bac |

4 114/ 1ENG.CLARK
1.1.3/ TENG.CLARK 3D Modeling SHIP Month 1 1/2/2020
12A101/ TMFGFRM1  Assemble Unit 101 wing unit SHIP Month 1 1/2/2020
124102/ 1MFG.FRM1 Assemble Unit 102 - innerbotto  SHIP Month 1 1/2/2020 1 11/11/2020 | 1/1/2020 11/11/2020 InProgress
12A103 / T.MFGFRM2  Assemble Unit 103 - accommedat  SHIP Month 1 1/2/2020 12/11/2020 1/1/2020 12/11/2020 InProgress  §63,095
1.2F16 / 1.MFG.FRM3  Cost Group 16 Fah fittings SHIP Manth 1 1/2/2020 1/8/2020 1/1/2020 | 7/21/2020 InProgress $0

8/18/2020 1/1/2020  8/18/2020 $195,572
10/14/2020 1/1/2020 10/14/2020 InProf $63,004

Fomm e atioh o P Vb L S [T - SR Fuae F1 s e ~1An Ane

DCMA Data Driven Metrics & Contract Lifecycle
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Developing Contractor EVMS Metric Capabilities

Data Configuration

®* Integrating data from multiple sources for analysis

®* Automating metrics when possible through coding of EVM data

Toolset Implementation & Processes

® Reviewing the metrics in an automated manner requires the implementation of a new
toolset

® Processes must be reviewed and updated to account for new tools and execution of
internal surveillance

Internal Surveillance & Training

®* DCMA’s intention is that contractors will perform internal surveillance and use the
test metrics to review data quality prior to monthly submissions

®* Requires qualified resources readily available to address the new data requirements
and assess any potential risks before you submit your data to the DCMA

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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EVMS Continuous Process Improvement




3 Steps to Data Driven Survelllance

Task 1 Task 2 Task 3

Assessment Data and Process Design Implementation & Training

* Project plan review and « Design coding changes, « Installation and configuration of
assessment of current EVMS such as Planning analysis tool
capabilities to support DDM Package/Work Package

* Review current schedule and flags, Control * Project test of metrics,
cost management Account/Summary Level reporting, and root cause analysis
capabilities to identify Planning Package flags and
sources of data and identifying elements of » Data clean up and additional
recommend enhancements cost changes
as required to support
metrics and tool » Design process changes to < Training on DDM, government
Implementation support the monthly processes, and selected tool

« Additional data analysis and reporting timeline and
assessment of manual support corrective action
sources of data like Work planning
Authorization Documents
(WADs)

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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Surveillance by Exception

Similar approach to managing project analysis but for
surveillance

Surveillance is more efficient because you don’t need to
review every metric, every month

Focus on:

e Metrics associated with top GL deficiencies

e “At-a-glance” assessment of metric health

e Metrics that have been red for several periods
e Metrics that are trending negatively

L ———— A 4
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Metric Trendin
to identify trends and highlight

areas to focus on.
/

Track metrics by category, over time

[ Analysis by Period ﬂ Trending Analysis k Control Account Analysis @ /
DCMA Metrics Trending Month Ending AUG 2016 Help
Contract Pl # of Metrics Failed by Period MaB Exception by Category =
AbSLIN Contract 4|category Aprfz016 May/2016 Junfz016 Jul{z016 AugiZ016
Cabtrain Organization - E 15 4] category
Shiphiows ASLM Plarning - = Analysis
Analysis = an Accounting
cobtran ir0e i === = = | 2 Planning
- . . 7 Organization
Metrics # Metric Details by Period b (B | 20 |
Act Baseline CLIN Alignment (1)
Act Baseline Dates Way (2016 Jun/Z01E Julfzoi6 15 |
Act Complete Mo Actual Finish " #of #af #of
Act Critical Path (M) Eoncuk ikrits exceptions Yalue exceptions Value exceptions Value 10
Act Driving LOE AwSLIM 24 all MR Transactions per System Descripti.., i} 0.00% o 0.00% 0 0.00% 5
Act Float Rationale (M) -
Act Hard Constraints 1}
Act IMP | TM5 Traceabilty @\‘T’ o o 0 1l
Act In-Progress Mo Actual Start o &’P ${L° b}"p &
Act Lags A ¥ ¥ ‘?9 w
Act Leads .
itk Micsion | fiic Control Account 8 Work Packages Ll Exception by Contract e O
I Apriz0le May 2016 Junfz0le Julfz01g
Control Account P
Contract  Control Account  WP_ND BAC BCWP  BAC BCWP  BAC BCWP  BAC Contract
1.1 1ENG CLARK 35 Shipaw
1.1.1.1{ AERO AWSUM 0 0 97,621,426 1,799,220 97,621,925 1,898,891 97,971, i Cobtrain
1.1.2.1 f MECH & 30
11,3} 1.ENG.CLARK shphiow 0 i i 0 2,555,044 0 2,558, ARSI
1.1.4} 1.ENG.SCHULTZ =] 25
L5 (PO 1.1.1.1.A00 24,434 i 24,434 i 24,434 13,439 24,6
oz =
L:2:3 ] CHTRL RERE 24,434 i 24,434 i 24,43¢ 3,665 74, 20
1.2.4.101 { 1,MFG.FRML LU AERG
B 5]
1.2,A.102 { 1, MFG.FRML Lita.8m® 11,637 i 11,637 i 11,637 i 11,6
1.2.A4.103 | 1,MFG.FRMZ
il
1.2.F.NA T 1.MF&FRMS - & 60,506 i 60,508 i 0,506 17,104 60,
MANAGER » Cobtran E o
1.1.2,1,601 16,080 i 16,080 i 16,080 i 16,0
JOMES
5
1.1.2,1 f MECH 1.1,2.1.602 28,401 il 26,401 il 26,401 i 8.
ERCWN
0
& & ] o &
N N (N N N
& I3 & 5 &
Ny ¥ ¥ i 5

DCMA Data Driven Metrics & Contract Lifecycle
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Develop a Culture of Continuous Process

Improvement

= Management commitment to automated surveillance
to drive actionable EV results

y,

\

¥ = Include surveillance by exception in monthly process

Routine J

e Assign responsibility to all project team members

W < Share metric trends and improvements

Results J

e Continuous process improvement takes time

Be Patient

A Data Driven Metrics & Contract Lifecycle I BDO
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Benefits of Data Driven Metrics

®* Encourages a commitment to automate your
organization’s internal EVMS surveillance
processes

® Focused approach to reviewing, trending and
analyzing metrics for a streamlined process

® Continuously improve EVMS processes,
enhancing project performance management
by identifying project controls weaknesses

Page 27 ————
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Appendix




How Is EVM Applied on Government Contracts?

0 I:Re 1T E Wkl =F1a gl All major acquisitions with development efforts
7, Capital require the use an EVMS compliant with EIA-748.
¢ The Agency must use EVM for their work and
consolidate the contractors EVM reporting,
Requires IBR) and sets 10% variance threshold

Programming Guide
Supplement

<|AW OMB Circular A-11 Part 7
*EiA-748 compliant EVMS required for
major acquisitions for development.
Federal Acquisition EVMS approved by CFA.
Regulations (FAR), «if the contractor doesn’t have a
34.201 EVMS, 34.202 compliant system they must provide a
IBR plan.
*Requires monthly reporting and prime
must flowdown to subcontractors.

Defense Federal .
Acquisition eNotice of EVM, Contract >$20M EIA-748

Regulations compliant or plan to implement,
Supplerr?ent, Py ill >$100M must certify
7001. 252.234-7002 <Provide for generation of timely,
CDR’L’S/DID’S IPMR’ reliable, and verifiable information.

Reporting IBR < 180 days

DCMA Data Driven Metrics & Contract Lifecycle I BDO
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NDIA - Integrated Program Management Division (IPMD) Surveillance Guide
defines the following goals of an Earned Value Management System (EVMS)
surveillance process:

What iIs Surveillance?

1. Ensure that the organization’s EVMS has been effectively implemented
In accordance with the organization’s EVMS documentation

2. Ensure the EVMS provides timely, accurate, and reliable integrated
project management information for internal and customer use

3. Assess the project’s commitment and ability to maintain and use its
EVMS as an integral part of its project management process

It’s not a validation review or integrated baseline review - but uses the
EIA-748 32 Guidelines and DOD EVMSIG as a roadmap to conduct
surveillance https://www.acq.osd.mil/evm/#/home

Page 30
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New Survelillance Process

What projects are subject to Surveillance?
®* Projects with EVM reporting requirement > $100M
®* Projects identified for surveillance by the government program office
®* Projects deemed to be high risk by the DCMA or stakeholders

DCMA is looking to modernize contractor oversight methods and practices to
maximize effectiveness and create a standard benchmark, while simultaneously
reducing costs

® Designed to streamline compliance oversight by generating a set of data
tests and thresholds by which to adjudicate acceptable risk

* Facilitates the identification of high-risk contracts through an objective,
automated process that allows for joint resolution of issues as they occur

® Contracts identified as high-risk are subject to a DCMA surveillance review

Page 31 ————
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DCMA Business Practice 4
Tripped Metric Follow-Up & Close Out

If any metrics exceed the threshold the Team Member will evaluate the data
anomalies causing the trip(s). Follow-up actions may include:

1. Discussions with the contractor and other stakeholders

2. Requests for data to support an expanded sample size or additional artifacts
related to the data anomalies

3. Interviews with appropriate Control Account Managers and other contractor
personnel

Tripped Metric Closeout - After metric follow-up actions are complete, the Team
Member will determine if the metric trip represents a false indicator, in which
case it should be closed out and annotated.

If it is not a false indicator the team member will take one of the following steps
to close out the action:

1. Acceptance of the condition as the correct execution of the contractor system
Notation of a risk for future surveillance activities
Issuance of Corrective Action Request(s)

I DCMA Data Driven Metrics & Contract Lifecycle I BDO
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