
Keeping ahead of  
the pace of change

1

Thomas Brazi l ,  CMI
Chief Digital  & Innovation Officer
Integrated Computer Solutions,  Inc.











6



Part

Understanding the Driving Forces of Change
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New National Security Strategy (NSS) 

Dec 2017
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Innovation

Innovative

2017 National Security Strategy
4 Main pillars & DoD Impacts

1 2 3 4



New National Security Strategy (NSS) 

Dec 2017



New National Defense Strategy (NDS) 

Jan 2018



Lethality:

Experimentation
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Partnerships: Reform:

Innovation,

2018 National Defense Strategy
3 Lines of Effort

1 2 3
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NSS
NDS

Departments
Commands

Agencies

DIB

DIU

DARPA

FFRDCs

UARCs

SBIR/STTR

*WERX

NDIA INDUSTRY

DTIC
COIs

DISA

DTRA
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culture of performance

management system
leadership can harness opportunities
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- General James Mattis, 2018 National Defense Strategy
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- Langdon Morris, InnovationLabs
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5 Key Tracks of an Effective Innovation Management System

Why? What? How? Who? Where?

Reference : Langdon Morris. The Agile Innovation Master Plan, FutureLab Press, 2017. 



Example Vision

Strategy is Derived from

ACHIEVE
WARFIGHTER
SUPREMACY

IN ALL DOMAINS

VISION
Example Strategy

EFFICIENTLY OUT-
THINK,

OUT-MANEUVER,
AND OUT-INNOVATE

THE ADVERSARY



STRATEGIC INTENT.STEP
1



STRATEGIC INTENT.STEP
2

CURRENT PRIORITIES.

• Achieve Warfighter Superiority through Autonomy, AI & ML 
• Streamline acquisition process / Innovative acquisition
• Transform to an iterative, agile capability development
• Optimize and reduce costs

40%
30%
20%
10%



STRATEGIC INTENT.STEP
2

DEFCON INCREASE

• Achieve Warfighter Superiority through Autonomy, AI & ML 
• Streamline acquisition process / Innovative acquisition
• Transform to an iterative, agile capability development
• Optimize and reduce costs

40% 30%
30%  40%
20%  30%
10%    0%



STRATEGIC INTENT.STEP
2

BUDGET CUTS

• Achieve Warfighter Superiority through Autonomy, AI & ML 
• Streamline acquisition process / Innovative acquisition
• Transform to an iterative, agile capability development
• Optimize and reduce costs

40%  40%
30%  20%
20%  20%
10%  20%
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Our innovation council 
members (CIMs) score for 

“closeness of fit”

Executive Leadership sets short, 
medium and long-term portfolio 

weightings, and projects are 
aligned to the right type

Executive Leadership weights 
factors by importance, and 

portfolio entries are scored for 
“closeness of fit”

PIVOT
PREP
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26Reference : Langdon Morris. The Agile Innovation Master Plan, FutureLab Press, 2017. 

“Sweet Spot” is window 
of low risk, high 

reward
•••

When Criteria change, 
re-evaluate portfolio
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Summary

Automate your portfolio management to keep up with the pace of change!
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